
Lapsed Funding 
Key Messages  

 

 The majority of VACs programs and 90% of the $5.3B current budget in fiscal year 2019-20 are quasi statutory, 

meaning these programs are based on demand for programs and services and are non-discretionary. 

 

 For these quasi-statutory programs, VAC estimates annually how many Veterans will come forward and receive 

program benefits, and how much funding will be required to meet that forecasted demand. 

 

 If fewer Veterans than forecasted use VAC’s programs, or if there is less uptake of benefits in a certain fiscal 

year, then the unused funding is returned to the fiscal framework (lapsed), but never at the expense of an 

eligible Veteran. 

 

 Money Lapsed for quasi-statutory programming is accessible the next year to fund Veterans programs.  This is 

how “quasi-statutory” program authority works. Veteran programs/services are funded based on need 

regardless of when the Veterans come forward to receive the benefit. 

 

 VAC builds its annual budgets so that the Department can fully respond to demand from Veterans for benefits 

and services. The Department’s forecasting models ensure there is sufficient funding for all eligible Veterans, 

whether ten Veterans, or 10,000 come forward. 

 

 For our operating budget, VAC is able to carry forward up to 5% of unused Operating Budget funds annually into 

the next fiscal year for the delivery of Veterans programs and services. In the past several years, the department 

did not lapse more than its maximum allowable carry forward.  

 

 We continue to work with the Treasury Board Secretariat and the Department of Finance to ensure that any 
unspent funds continue to be transferred into the next fiscal year to support Veterans. 
 

 

 
 

 

 
 

2015-16 2016-17 2017-18 2018-19 2019-20

Mains $3,522.1 $3,628.3 $4,691.4 $4,394.5 $4,420

Adjust/Supps $153.9 $286.1 $231.1 $401.4 $871

Year End Budget $3,676.0 $3,914.4 $4,922.5 $4,795.9 $5,291

Actual Expenditures ($3,595.0) ($3,770.8) ($4,773.9) ($4,690.5)

Unspent Funds $81.0 $143.6 $148.6 $105.4 

Variance from Forecast 2.2% 3.7% 3.0% 2.2%

Breakdown of 2018-19 Lapse:

$27.5

$30.5

$8.7

$1.3

$1.1

              Total Vote 1 Lapse             $69.0

              Total Vote 5 Lapse                   $36.4

              Total Lapse                                    $105.4

              Operating  

              Ste Anne’s Hospital  

              CORI and Advertising

              NVC Support Services (SPA)

              OHPS  


